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Minutes
of the
Standing Committee

Date: 6/6/17
Place: Diocesan Center, Harrisburg, PA 
Members Present:  Kate Harrigan, John Harwood, Greg Hinton, Barbara Hutchinson, Bruce Johnson, Churchill Pinder, Sanford Schwartz, Linda Watkins, Charlotte Weaver-Gelzer, Sarah Weedon; Bishop Scanlan; Anthony Alexander, Karen Love, & Brenda Taylor, representing the Union of Black Episcopalians 
1. Call to Order:  2:00 p.m.

1. Opening Prayer:  Kate Harrigan   

· Minutes: The minutes of the 4/4/17 meeting have already been approved via email.  Other email transactions between the April and June meetings appear as an Addendum to these minutes. 

· Welcome:  Barbara Hutchinson welcomed the Rev. John Harwood, recently elected to replace the departing Christopher Pyles on the Standing Committee.

· Union of Black Episcopalians:  Anthony Alexander, Karen Love, and Brenda Taylor addressed the Committee on the purpose and activities of the national organization and our local chapter. In the subsequent discussion, they considered the ways that the Standing Committee and other diocesan agencies might aid in publicity, recruitment, and other activities of the Union. Barbara brought up the just-completed report of the diocesan Task Force to Eliminate Institutional Racism (of which Anthony Alexander is a member) and encouraged the two groups to further coordinate their efforts. [Barbara has since sent the Take Force report to the entire Committee.]

· Book Discussion:  Charlotte Weaver-Gelzer led the Committee in its continuing discussion of Alan J. Roxburgh, Structured for Mission: Renewing the Culture of the Church, now supplemented by some of Bishop Scanlan’s recent blogs.  Each member of the Committee presented questions that arose from the readings; Charlotte will coordinate this list of questions and use it to prepare for our next discussion. 

· Bishop’s Report: Bishop Scanlan reported on her recent activities, including her forthcoming Pentecost Message; her initial response to the diocesan assessment data collected by the Rev. Gay Jennings; and her reconsideration of the final phase of her Three Year Plan—the determination of mission priorities—which may require some further preparatory work in building a stronger sense of corporate identity and identifying our values as a diocese.  To that end the Bishop outlined some preliminary plans for meetings and other activities before, during, and after the Annual Convention.      

· Council of Trustees: Barbara and the Bishop reported on the recent meeting of the Council, emphasizing in particular the progress that has been made in clarifying diocesan finances.  

· Consent to Election:  The Committee approved the following Consents to Election:

· The Rev. Jennifer Brooke-Davidson as Bishop Suffragan of the Diocese of West Texas 
· The Rt. Rev. David C. Rice as Bishop Diocesan of the Diocese of San Joaquin
· The Rev. Samuel S. Rodman, III as Bishop Diocesan of the Diocese of North Carolina 

· Canon of Finance and Operations:  Chad Linder joined the meeting and 1) provided   an update on discussions with St. John’s, Lancaster since the Standing Committee’s approval of the Binding Agreement on 5/11/17; and 2) discussed the prospective sale of the church property in Renovo, requesting Committee approval for taking the steps necessary to proceed with the sale.  Charlotte moved approval, Bruce seconded, and the motion passed unanimously.  

· Nominations for Standing Committee:  Barbara identified several people who have agreed to stand for election at the Annual Convention, and asked the Committee to think of additional nominees.   

· Closing Prayer: Charlotte Weaver-Gelzer 

· Adjournment: The meeting adjourned at 4:04 p.m. The next meeting is Tuesday, August 1st, 2:00-4:00 p.m. at the Diocesan Center. 

Addendum 

5/2/17.  Minutes:  Minutes of the 4/4/17 meeting were approved via email. 
5/8/17.  St. John’s, Lancaster:  Barbara Hutchison sent the Committee a detailed report on her 5/6 meeting with the rector and vestry of St. John’s, Lancaster, which included Bishop Scanlan and Bonnie Chambers. The Committee, along with Chad Linder, discussed the report in preparation for a final Binding Agreement (see below), which was sent to the Committee on 5/11 and approved unanimously.  
5/30/17.  Election: John Harwood was elected to fill the position on the Standing Committee left vacant by the departure of Christopher Pyles. 

Binding Agreement (approved by the Standing Committee, 5/11/17):   

Binding Agreement
between
The Episcopal Diocese of Central Pennsylvania “the Diocese”
and
St. John’s Episcopal Church of Lancaster, PA “the Parish”

The Episcopal Diocese of Central Pennsylvania “the Diocese” and St. John’s Episcopal Church of Lancaster, Pennsylvania “the Parish” enter into this binding agreement setting forth stipulations related to the Parish’s securing and utilizing a $1,000,000 Line of Credit “LOC” from Fulton Financial Bank for the purposes of funding costs related to capital improvements “the project” to the Parish. 

This agreement becomes effective on Monday, May 15, 2017 and remains in effect until the above referenced line of credit has be paid in full and said line of credit agreement with Fulton Bank has been terminated.

LINE OF CREDIT

1) The Parish agrees to secure no more than $1,000,000 in any form of debt including a line of credit for the purpose of capital improvements to its primary church building at 319 W. Chestnut Street in Lancaster, Pennsylvania. 
2) The Parish agrees to provide the Diocese with a copy of the Line of Credit agreement and the Parish will not execute said agreement until it has received written approval from the Canon of Finance and Operations (“CFO”).
3) The Parish agrees to provide the CFO with copies of all periodic statements provided by the bank related to the LOC. Copies should be provided within 30 days of receipt by the Parish.
4) The Parish agrees to meet any and all requirements set forth in the LOC agreement. In the event the Parish is unable to do so, the Parish agrees to notify the CFO immediately for conversation regarding the specific conditions that cannot be met and for what reasons. 

SCOPE OF PROJECT

1) If the scope of the project exceeds $1,500,000, the Parish agrees not to proceed without written approval from the Bishop and the President of the Standing Committee.
2) The Parish agrees to not execute any unrelated capital projects without written approval from the Bishop and the President of the Standing Committee while this agreement is in effect.

COLLATERAL

1) The Parish Vestry must approve at their next regularly scheduled meeting, a formal motion to establish and fund a separate account in the amount of $650,000. The motion must include agreement that these funds are restricted as collateral for the Diocese.
2) The Parish agrees to not release this restriction on these assets until the LOC has been paid in full, the LOC has been closed and the CFO has provided written approval.
3) The Parish agrees to not execute any withdrawals from this restricted account without written approval from the CFO and the Standing Committee.
4) The Parish agrees that in the event this restricted account value drops below $600,000, determined by quarterly statement values, the Parish will add the necessary funds to return the account to a minimum value of $650,000 within 10 days from the end of said quarter. In the event that the account value exceeds $700,000, determined by quarterly statement values, the Parish may withdraw funds up to an amount that brings the account balance down to $650,000. The Parish agrees to notify the CFO prior to making this withdrawal.
5) The Diocese agrees that the Parish may continue to control how these restricted funds are invested as long as the liquidity of the investment does not exceed trade + 3 days to convert such assets into cash.
6) The Parish, with written approval from the President of the Standing Committee, may elect to reduce the available LOC. In such an event, the Parish agrees to keep a minimum balance of 65% of the new LOC amount that can be borrowed. Funds in excess of the new minimum restricted account balance may be unrestricted by the Parish and removed from the collateral account.
7) The Diocese agrees to permit the Parish to release said funds from restriction if all requirements within this agreement have been met, including the full closure of the LOC. This permission must be in writing and signed by the CFO and the President of the Standing Committee. 

REPORTING

1) The Parish agrees to provide the Diocese quarterly accounting related to the Parish’s finances. This includes providing a quarterly balance sheet, income and expense statement, investment reports for all financial activity of the Parish. This includes capital projects, operations, rental properties, and all other financial activities conducted by the Parish. These reports must be provided within 30 days of the close of each quarter.
2) The Parish agrees to provide the Diocese with quarterly campaign reports that include total pledges, pledge payments received, other gifts received. 

FAIR SHARE 

1) The Parish agrees to provide the Bishop with a formal written statement, signed by the Vestry and Rector, outlining a three-year plan to achieve 100% participation with their Fair Share Assessment. This plan must be submitted within 90 days of the enactment of this agreement.

IN THE EVENT, the Parish is unable to meet stipulations within this agreement, both parties agree: 

1) To meet at a time and location set by the Bishop’s office for the purpose of determining how both parties can effectively resolve the issue(s) in a manner that is in the best interest of both the Parish and the Diocese. The meeting would include the Rector, Senior Warden and Junior Warden of the Parish with the Bishop, President of the Standing Committee, and the Canon of Finance and Operations. 

IN THE EVENT, the Parish is unable to fully satisfy any debt referenced in this Agreement, the Diocese retains the option to:
1) Require the Parish to transfer ownership of the all funds secured as “collateral” in this agreement over to the Diocese for repayment of the debt. The Diocese agrees that these funds may only be used for the purpose of servicing this particular line of credit or other financial needs of the Parish.  AND/OR
2) Consider this a failure of the Parish as described in Canon IV: Imperiled Parishes, Section 1, Part F. The Parish understands that potential actions the Diocese may take include, but are not limited to the remedies set forth in Canon IV.




______________________________		________________________________
Rt. Rev. Dr. Audrey Scanlan, 			The Rev. John W. Morris	
Bishop							Rector



______________________________		________________________________
The Rev. Barbara Hutchinson				Ms. Jenn Hreben
President, Standing Committee			Senior Warden



______________________________		_______________________________
Mr. Chad Linder					Mr. Tom Bond
Canon of Finance & Operations			Junior Warden
 

